
THE NORTH GEORGIA UNITED METHODIST

HOUSING AND HOMELESS COUNCIL

BYLAWS

ARTICLE I

Purpose
Section 1.     The North Georgia United Conference of the United Methodist Church intends to make a 

significant and lasting contribution to homeless persons, especially in addressing the need for transitional and permanent housing.

Section 2.     Goals:
1)

To educate churches about the needs of persons experiencing homelessness and poverty in the North Georgia Conference area.         

2)    
To inform churches about programs that can be implemented to meet these needs.


3)
 To advocate for and with persons experiencing homelessness and poverty.
4)         To promote the annual offering for the North Georgia United Methodist Housing Trust  Fund and to promote other fund-raising sources.

5)    To administer the distribution of grants from the Housing Trust Fund.

6)   To encourage and support United Methodist churches in initiating ministry to persons experiencing homelessness or who are unstably housed. 
ARTICLE 11

Organizational Structure
Section 1.
Name:
This organization is an administrative agency of the North Georgia Conference of the United Methodist Church and shall be called the North Georgia United Methodist Housing and Homeless Council.

Section 2.
Composition of the Council
Each of the twelve districts shall have a lay and clergy representative who shall be designated by each district. These are approved through the nominations process of the North Georgia Conference.
The Cabinet of the North Georgia Conference shall elect one district superintendent as a member.

As many as 12 at-large members may be elected by the Council to ensure the Council inclusiveness as to the membership of the United Methodist Church and to ensure adequate professional expertise. These are approved through the nominations process of the North Georgia Conference.

Section 3.
Ex-Officio Members and Term of Service
A representative of the Connectional Ministries staff shall be a member and his/her term shall be ongoing.

The North Georgia Conference committees of Outreach and of Church and Society may each designate a representative.

As many as four emeritus members may serve as voting members of the Council. These are members who have served at least eight years on the Council and are presented by the Council’s nominating committee and elected by the Council.  They will serve a four-year term, which may be renewed.

As many as eight reserve members may serve as voting members of the Council. These are extra members needed to be assured of good geographic distribution and experience. They will serve a one-year term, which may be renewed.
Section 4.
Term of Members:
The term of members is four years.  After two successive terms a district or at-large representative must rotate off the Council for at least one year before becoming eligible for re-election.  

Section 5.
Membership With Votes:
Each district shall have one clerical and one laity vote from their designated representatives.  Each at-large member, emeritus member, reserve member and ex-officio member shall have the right to vote.

Section 6.
Funds of the Council:
The treasurer of the North Georgia Conference of the United Methodist Church shall hold and account for the monies of the Council and provide necessary and timely financial reports.  The conference treasurer shall invest reserve funds of the Council and disburse funds as instructed by the Housing and Homeless Council.  The Endowment Fund shall be invested with the Georgia United Methodist Foundation.

Section 7.
Administration and Personnel Issues:
Administration and personnel issues shall be dealt with by the Council and its officers based on personnel and financial policies of the Annual Conference. The Council and its officers or designated committee will hire, supervise, and evaluate staff.
ARTICLE III

Officers of the Council
Section 1.
Officers:
The officers of the Council shall be the chairperson, vice-chairperson,

secretary, and financial secretary.

Section 2.
Term of Office:
The officers shall be elected for two-year terms by the Council.  The officers shall begin their term of office July 1.

Section 3.
Duties of the Officers:
Chairperson - The chairperson of the Council shall preside at all meetings of the Council and Executive Committee.  He/she shall be an ex-officio member of all other committees of the Council.  The chairperson shall provide leadership in helping the Council to fulfill its purposes and shall counsel frequently with the director or other principal staff persons.

Vice-Chairperson - The vice-chairperson shall perform the duties of the chairperson in the absence or disability of the chairperson and shall perform other responsibilities assigned by the chairperson.


Secretary - The secretary shall record the minutes of the Council and Executive Committee and ensure through staff support that minutes are dispersed to Council members in a timely manner.

Financial Secretary - The financial secretary shall keep informed about the financial status and procedures of the Council and shall make appropriate financial reports to keep the Council informed about the financial status of the organization and of the Housing Trust Fund and serve as chairperson of the Finance Committee.
ARTICLE IV

Committees
Section 1.
Committees.  The Council shall have the following standing committees: Executive and Finance.  The chairperson of the Council will be the chairperson of the Executive Committee, and the financial secretary will be the chairperson of the Finance Committee.  Other ad-hoc committees may be appointed by the chairperson of the Council as needed.

Section 2.
Executive Committee.  The Executive Committee shall consist of chairperson, vice-chairperson, secretary, and financial secretary of the Council, director of the Council (without vote), and two members elected by the Council.  Between meetings of the Council, the Executive Committee shall have general charge of the affairs of the Council; shall

transact any business that may be specifically committed to it by the Council, as well as other business that requires transaction between meetings of the Council.  The Executive Committee may review emergency funding requests between Council meetings and allocate funds up to $1,000 per request and up to $4,000 total allocation between Council meetings.

Section 3.
Finance Committee.  The Finance Committee shall be comprised of the Council chairperson, financial secretary, director (without vote), and one Council member appointed by the Council chairperson.  It shall report and recommend to the Council an annual budget for the Council.

Section 4.
Nominations.  The chairperson shall appoint a Committee on Nominations

as needed.  The Nominating Committee shall be comprised of no fewer

than five persons, including the chairperson and the director of the Council (without vote) The Nominating Committee shall nominate candidates for all elected positions of the Council.

ARTICLE V

Meetings
Section 1.
Meetings.  The Council shall meet at least four times a year.  The chairperson may schedule other Council meetings as needed.  The chairperson of the Council may at any time call a special meeting of the Council. Also, he/she shall call a special meeting upon the written request of one-third of the members of the Council.

Section 2.
Quorum. One-third of the current members of the Council or of Executive

Committee shall constitute a quorum for the transaction of business. A

majority of the members present and voting at the meeting shall constitute

legally binding action of the Council.

Section 3.     Notice. Written or electronic notice for all Council meetings shall be sent to each 

member at least ten (10) days before the meeting. Any business may be transacted at any meeting of the Council.

ARTICLE VI

Discretion in Council Participation

Section 1.     Conflict of Interest:

Care in voting shall be exercised to avoid conflicts of interest by all Council members. No board or staff member of requesting church or agency for funding from the Grant Distribution Fund may present and/or perform the site visit review of the request and shall abstain from voting on the request. Such a board/staff member shall, however, be free to participate in the Council’s discussion concerning the application, and will have voice but not vote in the Council’s action.

Section 2.     Personal Gain:

Council members shall abstain from voting on any projects through which they may gain personal or financial advantage.

ARTICLE VII

Amendment of By-Laws
Section 1.     An amendment to these by-laws may be adopted at any regular meeting of the Housing and Homeless 

Council by a two-thirds vote of  the quorum present, provided 10 days' written or electronic notice has been given of such recommended amendment.

Adopted 5/27/92

Amended 9/8/93

Amended 9/14/94

Amended 11/20/03

Amended 9/13

Amended 5/12/15
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