SITE/PROGRAM EVALUATION FORM 

North Ga. United Methodist Housing and Homeless Council

	Church/Org.
	          

	Site Visitors
	          

	Persons with whom you met
	          

	Date of Visit
	          
	Type of grant
	          

	Describe the program and organization:

	          

	Is the site clean, well-organized, and safe?
	          

	Are the people you met enthusiastic and qualified?
	        
	General observations:

	          

	How do you collaborate with other agencies?  Are there other nearby programs serving the same population you serve? 

	     

	What is the organization’s overall budget?
	       

	How does this compare with previous year’s budget?
	         

	What were the major sources of funding last year? How do they break down according to individuals, government, foundations, churches, etc.?

	     

	What is the budget for the project for which they are requesting funds?
	     

	How much of the funds are on hand?
	          

	How much is committed or pledged but not yet received?
	          

	How much more is needed?
	          

	What are the plans to get the remainder of these funds?
	          

	Is the budget realistic?
	         

	Do you consider the funding sources to be diverse and stable?
	          
	Comments:

	          


 

 

	What type of governing body does the organization have?
	          

	How is it selected?
	          

	How often does it meet?
	          
	Are members active?
	          

	How many paid staff?
	Full-time?
	          
	Part-time
	          

	Are any of the board members related to each other or staff?
	          

	If so, explain:
	          

	Do you think this is a well-run organization?
	          

	Is the structure appropriate for the organization?
	          

	Do you have any questions or reservations?
	          

	How is the accounting and bookkeeping done for the organization?
	          

	Is an independent audit done?
	          
	If not, how are financial statements reviewed?
	          

	Do you think the financial controls are appropriate for the organization?
	          

	Do these controls ensure that funds will be used wisely and for the stated purpose?
	          

	Comments:
	          

	Does this organization have a formal agreement to show that it can use the space on which this project takes place (lease, deed, etc.)?
	          

	Explain:
	          

	What are the future plans for the organization? Where do you expect it to be in 5 years? What factors do you expect to have an impact on the future of the organization?

	          

	What do you think is the future of the organization?
	          

	What relevant factors do you see?
	          

	      
	Recommend for approval this cycle. Amount:
	$         

	       
	If there are contingencies, explain:
	          

	         
	Defer to next cycle. Explain:
	          

	        
	Do not fund.
	          


 

FILL OUT THIS PAGE ONLY IF YOU ARE EVALUATING A CAPITAL PROJECT

 

FOR CAPITAL GRANTS AND HABITAT GRANTS:

	How is the land for the project zoned?
	          

	Is this zoning consistent with the intended use? (Explain)
	          

	If zoning is not currently consistent, what is the process and timetable for getting it approved?

	          

	Are there plans and/or specifications for the work to be done? (Be sure you see them.)
	          

	FOR CAPITAL GRANTS:

	How many bids have been received for the project?
	          

	What are the amounts of the bids?
	          

	If no bids are available, 3 bids should be sent to Virginia Tinsley (fax: 678-533-1447) before November 8.

	What will you do if you are unable to raise the full amount for the project?
	          

	What will you do if you raise more than you need for this project?
	          

	Is zoning an issue for this project?
	          

	If so, do you think the steps are in place to get proper zoning for the project?
	          

	Do you think that the specifications and bids are realistic?
	          

	Do you have any reservations about this project?
	          
	If so, what are they?
	          


 

